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H2P2 Implementation Activities of the Subarea Health Planning Councils (SACs)

Hawaii H2P2 Chapter on Behavioral Health: The Hawaii County SAC is working
on their grant project studying access to behavioral health
services/facilities. Currently, we are in the process of designing provider
and consumer surveys to collect data for our study. Members are planning
for the related community forums and a November conference to address
this issue.

Honolulu H2P2 New Chapter Development: Members are designing a new chapter
to H2P2 for long-term. They have already outlined the basic chapter
structure. The next step is a literature search for outcomes data in the long
term care field. Members will also check with experts they know for
guidance.

Tri-Isle H2P2 Chapter on Dental/Oral Health: Again this month, the Tri-Isle SAC
continues to organize activities to address early childhood caries. The
SAC’s Maui County Dental Health Alliance completed its nomination
process for its 2" Annual Special Recognition in Oral Health Award that
will be presented in August. The SAC’s Alliance and others are engaging
in community processes to develop a Maui County Oral Health Plan.

Windward H2P2 Chapter on Diabetes and other Chronic Disabling Conditions: The
SAC’s Windward Oahu Asthma Coalition and American Lung Association
of Hawaii are continuing to seek funding for the Ha Maui | Ke Ola Program
(Breath of Life). They are seeking funding to expand the reach and impact
of the program to other communities in the Windward area.

West Oahu  H2P2 Chapter on Behavioral Health: West Oahu SAC members are
coliecting information and continue to schedule guest speakers to educate
themselves on behavioral health issues and community building.

Kauai H2P2 Chapter on Behavioral Health: Members screened the Kauai Drug
Abuse Coalition’s bookmarks/cards and noted that some of its information
needs updating. Kauai Electric with a mail listing of 53,000 consumers was
selected as the #1 choice of how to distribute the bookmarks/cards.



Research and Statistics:

Website stats: During June of 2002, the SHPDA website had a whopping
7,228 hits — again, the majority are visiting our “Health Policy Guidebook.”

Website new features: A “search engine” to find Executive Summaries of
current certificate applications has been added to our website —
www.shpda.org. This section of our website is proving quite popular.

Utilization Report: As of 7/22/02, the SHPDA Inpatient Utilization Survey
has a 84% response rate and the Home Health Survey has a 50%
response rate. The Agency is strongly reminding those who have failed to
respond to do so as soon as possible via letter and telephone calls.
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Withdrawal — Rehabilitation Hospital of the Pacific has withdrawn its
certificate for the establishment of a 4-bed rehabilitation unit at Kauai
Veterans’ Memorial Hospital on Kauai.

Withdrawals — Both St Francis Medical Center-West (#01-35A) an
REHAB Specialty Care (#01-37A) have withdrawn their certificates for the
concurrent establishment of a 34 bed long term/acute care service (LTAC)
at 91-2141 Ft. Weaver Rd. at a capital cost of $3,500,000.

Hilo Medical Center for the replacement of angiography equipment at a
capital cost of $1,500,000. Approved.

The Queen’s Medical Center for the reconfiguration of beds to create a 40
bed med/surg. cardiac unit (comprehensive care beds) at a capital cost of
$13,201,700. Approved.

The Queen’s Medical Center for the renovation of its neurology and
neurosurgery unit at a capital cost of $5,011,000. Approved.

Kahuku Hospital for the change of 4 medical/surgical and 2 SNF beds to 6
Acute/long-term swing beds at no capital cost. Incomplete — waiting for
missing information/revisions from applicant.

Metrocare Hawaii, Inc. for the establishment of a home health care agency
in Hawaii County at a capital cost of $23,500. Incomplete — significant
information is missing from the application.

Hilo Medical Center for the change of 22 medical/surgical beds to SNF
beds at no capital cost and the addition of 4 SNF/ICF swing beds ata
capital cost of $14,158. Approved.
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Kauai Care Center, LLC for the acquisition of Kauai Care Center, 9611
Waena Road, Waimea, Kauai at a capital cost of $2,380,000. Incomplete —
waiting for missing information/revisions from applicant.

Honolulu Open Medical Imaging, LLC for the establishment of an outpatient
open MRI service at 1010 So. King St., Honolulu at a capital cost of
$2,652,553. Public Notice July 26, 2002. Reviews scheduled in August
2002.

Aloha Nursing & Rehab Centre, 45-545 Kam Hwy, Kaneohe for the change
in ownership from Island Health Care Co., Ltd. to its merged general
partner, Aloha Management Company, Inc. at a capital cost of $59,425.
Public Notice July 19, 2002.

Maui Memorial Medical Center for the addition of 2 inpatient dialysis
stations at a capital cost of $63,000. Incomplete — initial review of
application underway.



